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DINH NGHTA = KHAI NIEM

THE NAO LA TOA NHA CHUNG CU

Nha chung cw la nha co tw 2 tang tré 1€n, c6 nhiéu can ho, cé 16i di, cau
thang chung, c6 phan s& hiru rleng phan s& hiru chung va hé thong cong
trinh ha tang st dung chung cho cac ho gia dinh, ca nhan, td chirc, bao gom
nha chung cvw duwoc xay dwng v&i muc dich dé & va nha Chung cw duo’c xay
dwng c6 muc dich s&r dung hén hop dé & va kinh doanh (Luat nha o’)

Nha chung cw (toa nha)
nhiéu cha s& hiru:
la nha chung cw c6 tir hai chu sé hiru
tré 1én, trong d6 co phan so hiru rieng
cia moéi chu sd hiru va cé phan so

hiru chung, st dung chung cua cac
chu so hiru.

Nha chung cw (toa nha)
mot chu s& hivu:
la nha chung cw chi cé mot chu s&
hiru déi voi toan bd nha chung cw va

khong co phan chia phan s& hiru
chung, phan s& hiru riéng.




QUAN LY VAN HANH
NHA CHUNG CU

Luat Nha ¢ S6 65/2014/QH13
Chwong VII Muc | Piéu 105

Pon vi quan ly van hanh nha
chung cw thwc hién viéc quan ly
van hanh hé thong ky thuat, trang
thiét bi, cung cap cac dich vu cho
nha chung cw, bao tri nha chung
cw néu cO nang lwe thwe hién bao
tri va thwc hién cac cong viéc
khac lién quan den viéc quan ly
van hanh nha chung cw.



YEU cAu ®O1 V&I TOA NHA PHAI €6
DO'N V] QUAN LY = VAN HANH

Poi v&i nha chung cw cb
thang may thi do don vi
cO0 chirc nang, nang luwc
quan ly van hanh nha
chung cw thwc hién...
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NH QUAN LY

MO HI

CHU PAU TU
HOI NGH| NHA CHUNG CU

BAN QUAN TR

DON V| QUAN LY — VAN HANH



NGH] NHA (CUM NHA) CHUNG S

1. Poi v&i nha chung cw cé mét cha s& hiru thi hdi nghi nha chung
cw la hdi nghi cua dai dién chu s& hiru va ngwéi str dung nha chung
cuw.

2. Poi vé&i nha chung cw c6 nhiéu cha sé& hiru thi héi nghi nha chung
cw la hdi nghi cua dai dién cac chu sé& hiru can hé hoac nguw¢i dang
str dung néu cha sé& hiru khong tham dw (bao gom ca trwérng hop da
nhan ban giao can hd hoac dién tich khac trong nha chung cw nhwng
chwa thanh toan hét tién cho cha dau tw, trir trwé'ng hop thudc dién
cham dt hop dong mua ban, thué mua can hé).

3. H3i nghi nha chung cw cé quyén quyét dinh cac néi dung lién quan
dén viéc quan ly, str dung nha chung cw theo quy dinh tai Diéu 102
cua Luat Nha & va quy dinh tai Quy che nay.



IHA NIEM
QUAN TR] NHA / CUM NHA CHUNG CV

il CUM NHA CHUNG CU GREEN HOUSE
ONG VIET HUNG, QUAN LONG BIEN

HOI NGHI




Khoan 2 Diéu 103 Luat Nha & 2014 c6 quy dinh: déi véi nha
chung cw cé ttr 20 can ho tré 1én bat budc phai thanh lap
Ban Quan tri nha chwng cuw.

Ban Quan tri nha chung cw la té chirc co tw cach phap nhan,
cO con dau va hoat dong theo mé hinh nhw Hbi dong quan

tri cua cong ty CP hoac Ban Chu nhiém cua hop tac xa.

Ban Quan tri nha chung cw c6 it nhat tir 03 thanh vién va 06
thanh vién néu 1a Ban Quan tri cum nha chung cw.

Nhiém ky cua Ban quan tri [a 03 nam.




THU TUC BAU
QUAN TR] NHA (CUM NHA) CHUNG €7

Ban quan trj dwoe bau tai héi nghi nha
chung cw (HN.NCC) lan dau tién.

HN.NCC lan dau tién phai c6 toi thieu 50%
dai dién chu s& hiru can ho da nhan ban
giao tham du.

Thanh vién ban quan trj sau khi dwoc bau
tai HN.NCC sé dwoc chinh quyén so& tai
cong nhan.




NHIEM VU cUA
BAN QUAN TR] NHA / CUM NHA CHUNG CU?

Nhan ban giao, lwu trit, quan ly hé so nha chung cw; cung cdp mét bd hoé so da nhén
ban giao tlr chd dau tw cho don vi quan ly van hanh

Chuan bj cic ndi dung va té chirc hop HN.NCC theo quy dinh cla Quy ché nay;
thdong bao cong khai ndi dung hop déng quan ly van hanh va hop déng bao tri

d3 ky két tai HN.NCC

Bao cao két qua hoat dong, thu, chi tai chinh cua Ban quan tri, két qua cong

viéc bao tri va viéc thu, chi kinh phi bao tri phan s& hitu chung cia nha chung
cuw dé hdi nghi nha chung cu kiém tra, gidm sat, théng qua theo quy dinh cua
Quy ché nay;

Thay mat chd s& hitu dé thuc hién cac quy‘én doi véi phan s& hitru chung cla nha
chung cu theo quy dinh ctia Luadt Nha & va Quy ché nay; khéng duoc kich déng
nguwoi khac gdy mat trat tw, an ninh tai khu vuwc nha chung cu;




TRACH NHIEM CUA
BAN QUAN TR] NHA / CUM NHA CHUNG CU?

Chiu trach nhiém trudc cac chi sé hiru nha chung cuw vé nhiém vu duoc giao;
chap hanh dung quy ché hoat déng, quy ché thu, chi tai chinh cta Ban quan tri;

T6 chire hop hdi nghi nha chung cw dé quyét dinh thay thé don vi quan ly
van hanh trong truong hop don vi dang quan ly van hanh khéng con du

. diéu kién quan ly vAn hanh nha chung cu theo quy dinh ctia Quy ché nay;
. Yéu cau co quan c6 tham quyén gidi quyét khi chi dau tu khéng ban giao

h6 so nha chung cw, khéng ban giao kinh phi bdo tri phan s& hitu chung
cua nha chung cu theo quy dinh;

Ban giao lai ho so, so sach, gidy to dang quan ly cho Ban quan tri mé&i sau khi
duoc cong nhan




YEU CAU V&I THANH VIEN
QUAN TR] NHA / CUM NHA CHUNG CU’

Lwa chon va bau thanh vién
ban quan tri: Can lwa chon
va bau nhwng ngwoi co
trdch nhiém va kién thirc,
kinh nghlem trong céac linh
vwc nhw xay dwng, ngan

hang, ky thuat dién — nwéc,
phap luat...




NHONG MAT HAN CHE CUA CAC BAN QUAN

- Thanh vién cac Ban quan tri (BQT) thwong coi don vi quan ly van hanh
La don vi dwéi quyén, dwa ra cac yéu cau lam thém nhivng viéc khong
trong pham vi hop dong dich vu (soan thao van ban, tim nha cung cap
bao gia stra chira...);

- Nhieéu BQT con né tranh tradch nhiém phoi hop cuing don vi quan ly
van hanh tham gia xt |y vi pham cta cw dan hay giai quyét tranh
chap gitra cw dan v&i cw dan;

Ling ting trong quan hé vé&i cac té chirc chinh tri - xa hoi trong
cong dong (TDP/ Mat tran TQ...):




DOANH NGHIEP CUNG CAP DICH VU
QUAN LY VAN HANH NHA CHUNG CU

CAC
QUY







» Dwore thanh lap, hoat dong theo quy dinh cua Luat doanh
nghiép hoac Luat hop tac xa va co chirc nang quan ly van
hanh nha chung cuw;

/ Phai c6 cac bdé phan chuyén mon nghiép vu vé quan |y

van hanh nha chung cw, bao gom: bd phan ky thuét,
dich vu, bao vé an ninh, vé sinh, mai trwéng;
C6 ddi ngli can bd, nhan vién dap wrng yéu cau veé
quan |y van hanh nha & bao gom linh vwe: xay dwng,
ky thuat dién, nwéc, phong chay, chira chay, van hanh
trang thiét bi gan v&i nha chung cw va co giay chirng
nhan da dwoc dao tao, boi dwéng kien thirc chuyén
mon nghiép vu vé quan Iy van hanh nha chung cw
theo quy dinh cua B triwéng B6 Xay dwng.”



BO XAY DUNG CONG ubA XA HOI CHU NGHIA VIET NAM

CUC QUAN LY NHA Djc Iip — Ty do — Hanh phite
VA THI TRUONG BPS
So: L4 UQLN Hé Ngi, ngay A} thang 9 nam 2016

Viv: Thong bdo du didu kién
44 thye hidn quén 19 viin hinh
nhd chung cu,

Kinh giri:  Cong ty ¢b phéin Hudlund Thwong mai va Dich vy
Diachi : Ting 4, Toa nhi HUD BUILDING, sé 40, dwdng Ngd Gia Ty,
phwémg Enre Giang, quin Long Bién, thinh phd Ha Ngi

Cye Quén Iy nha va thi truimg bit déng san - B3 Xiy dyng nhiin duge vin
ban s6 50/CV-QLDV ngay 01/9/2016 cia Cong ty ¢b phiin Hudland Thirang mai
v Dich vy kém theo hd so dé nghi théng bao di didu kién dé thye hién quan 1y
viin hanh nha chung cur theo quy dinh ciia Thong tr s 022016/TT-BXD ngiy
15/02/2016 ciia By Xdy dyng vé ban hanh Quy ché quin 1§, sit dyng nhit chung
<

Sau khi kiém tra hd so do Cong ty cung cdp va déi chiéu véi quy dinh tai
Diéu 28 cia Thdng tr s6 02/2016/TT-BXD nghy 15/02/2016 cia Bo Xdy dyng
vé ban hanh Quy ché quén Iy, sir dung nhi chung cw, Cyc Quan 1y nha va thi
truémg bit déng san théng bio Céng ty c6 dis dicu kién dé thye hién quén I¥ vin
hanh nhé chung cur theo quy dinh cia Thong tr ndy.J/.

Noi whiin: 71 KT.CUC TRUONG
-Nhw kL2 TRUONG
- S0 Xdy dymg TP. Hit Nyi (dé th/ddi, ksém tra); PSR-
+ Cyc trimg Nguyén Trong Ninh (d€ bic); £ cue X
- Chng thong tin dign tr cin BY Xy dyng va Cuc f | PN, ol "
quiin 1y nhd va thi tong bit ddng sén (d€ dang tad), 5 ey :r i |2 /£ J —_
- Lan: QLN (2b), | & TAAMA T TRURG /= | (;;,4 /|
\\({” ”E;W A
o N e




SO’ O TO CHUC
CONG TY HUDLAND TS

PHD CO PONG
Y
L, . < BAN KIEM SOAT
HOIDPONG QUANTRI [*
TONG GIAM POC <
PHO TONG GIAM DOC PHO TONG GIAM POC
) 4 Y Y A 4 3
a . PHONG PHONG PHONG .
KHOI THI CONG TAI CHINH - KF: TOAN HANH CHINH _ NHAN ST KE HOACH - TONG HOP KHOI DICH VU
Il ) I} ‘ ! ! v v
CcONG CONG CcONG BQL VAN HANH BQL VAN BQL VAN DU AN DU AN ...
TRINH 1 TRINH 2 TRINH ... TOA NHA HANH HANH TOA BAC
GREEN HOUSE — TOA NHA NHA {QAM NINH
PALM GARDEN HUDLAND PO
TOWER COMPLEX
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"Quan ly van hanh nha chung cW' la quan ly viéc diéu
kh|en duy tri hoat déng cua hé thong trang thiét bj (bao
gom he thong diéu hoa, PCCC, thang may, may bom
nwoc, may phat dién dw phong, hé thong ha tang Ky
thuat... va cac trang thiét bj khac) thudc phan s& hiu
chung hoac phan str dung chung cla nha chung cu;
cung cap cac dich vu (bdo vé, vé sinh, tréng gilr
phwong tién, thu gom rac thai, cham séc vudn hoa, cay
canh, diét con trung va cac dich vu khac) dam bao cho
nha chung cw hoat déng binh thuong.

"Bgo tri nha chung c' la viéc duy tu, bao dwdng
thwong xuyen, stra chiva dinh ky, stra chiva dét xuat
nha & va thiét bi xay dwng, thiét bj cbng nghé gan voi
nha chung cw d6 nham duy tri chat lwong nha chung
Cw.




QUAN LY VAT CHAT

QUAN LY DICH VU

QUAN LY TAI CHINH P A

QUAN LY KHACH HANG

<
L
<
<
O
-
p
-
<
<
=
O

QUAN LY RUIRO




* Quan ly van hanh toa nha - chung cw (QLVH) la cong tac
hét strc quan trong; Mot cong viéc doi héi sw chu dao
can than, khoa hoc va chi tiét kém theo tinh than trach
nhiém nghé nghiép cao.

* QLVH khong chi 1a dam bao cho cac hé théng ky thuat
cuia toa nha hoat déng 6n dinh; ma quan trong hon dé |1a
gir an ninh, an toan tinh mang cho con ngw®i sinh séng
bén trong, cung tai san vat chat gan lién véi tda nha dé.

* Ngwoi tham gia vao hoat dong QLVH bat budc phai
nam dworc tinh than nay !
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MUC TIEU
“| YEU CAU

DAM BAO HE THONG HOAT DONG LIEN TUC
VA AN TOAN
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KET NOI CAC BEN LIEN QUAN — XAY DUNG
VAN HOA TAI CONG DONG
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TIEN TOI NANG CAO GIA TR| TOA NHA -
CAN HO
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1. St dung kinh phi quan ly van hanh, kinh phi bao tri
phan sé hiru chung khong dung quy dlnh

2. Gay tham, dot; gay tieng on qua mirc quy dinh cua
phap luat hoac xa rac thai, nwée thai, khi thai, chat doc
hai khong dung guy dinh cua phap Iuat vée bao vé moi
tru’o’ng hoac khong dung ndi quy quan ly, s dung nha
chung cw.

3. Chan, tha gia suc, gia cam trong khu vwe nha chung
cw.

4. Son, trang tri mat ngoai can hg, nha chung cw khong
dang quy dinh ve thiét ké, kién truc.

5. Tw y chuyén doi cong nang, muc dich sir dung phan
s hwu chung, sy _dung chung cua nha chung cw; twy
chuyén doi cong nang, muc dich sw dung phan dién tich
khong pha| de @ trong nha chung cw cO muc dich hon
hop so voi_ thiét ke da dwoc phé duyét hoac da dwoc co
quan c6 tham quyén chap thuan
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6. Cam kinh doanh cac nganh nghe, hang hoa sau day trong
phan dién tich dung dé kinh doanh ctia nha chung cw

* Vat liéu gay chay noé va céac nganh nghé gay nguy hiém
dén tinh mang, tai san cua ngw®i sr dung nha chung cw
theo quy dinh cua phap luat phong chay, chira chay.

* Kinh doanh vi trwéng; stra chira xe co déng co; glet moé
gia suc; cac hoat dong kinh doanh dich vu gay 0 nhiém
khac theo quy dmh cua phap luat vé bao vé mOi trrrong.

Trwro'ng hop kinh doanh dich vu nha hang karaoke, quan
bar thi phai bao dam cach am, tuan thu yéu cau veé phong,
chéng chay né, c6 noi thoat hiém va chap hanh céac diéeu
kién kinh doanh khac theo quy dinh.

7, Thwe hién cac hanh vi nghiém cam khéac lién quan déen
quan ly, str dung nha chung cw theo quy dinh tai Dieu 6
Luat Nha & 2014

8. Cac hanh vi khac gay anh hwéng khoéng tét dén cong
dong va ngwéi stvr dung nha chung cw do héi nghi nha
chung cw xem xét, quyet dinh.
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* Lugt Nha &S,é 65/2014/QH13. \\ W/Z\XQ

+ Thong s sé 02/2016/TT-BXD ngay 15/02/2016
ciia BXD — Vin bin hop nhét sé 05/\VBHN- B/[; \
BXD (ngay 07/09/2021).

* Nghi dinh 16/2022/ND-CP quy dinh xir phat Vi
pham hanh chinh vé xay dung (ban hanh ngay
28/01/2022) .

* Cung cac quy dinh phap ludt lién quan.
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XIN CHAN THANH
CAM ON !

Téng hop, bién soan: Nguyén Anh Tuan cung can bé phong HC-NS
(HUDLANDTS) thang 8/2021 — cép nhat b6 sung khi co thay doi.



